Small Group Evaluation Worksheet
Group Details:

e Number of Members:
e Format (In-person/Online):

Section 1: Connection
Reflect on how well people are connecting despite differences in personality, background, or circumstances.

1. How well do group members know each other?
o Do members feel comfortable sharing personal stories or life updates?
o Is there a sense of familiarity among members, or do some still feel like strangers?
2. How diverse is the group in terms of age, background, or life stage?
o How are differences being bridged? Are there any challenges in connecting across these differences?
o What activities or conversations help people connect on a deeper level despite these differences?
3. Do all group members have opportunities to contribute during meetings?
o Is there a balance between extroverts and introverts in the group?
o Are any members regularly quiet or disconnected during meetings?
4. How often do group members connect outside of formal meetings (e.g., phone calls, meet-ups, or messaging)?
o Do any group members initiate informal connections, or does all communication happen within the group setting?

Ideas for Improvement:

e What can be done to encourage more personal connections?
e Are there ways to foster inclusivity for members who might feel left out?

Section 2: Care
Examine how well the group provides genuine care and support for one another.

1. How comfortable are group members in sharing personal challenges or struggles?
o Are there opportunities for members to share about their day-to-day lives and difficulties?
o How do members respond when someone shares a challenge? (e.g., listening, offering prayer, practical help)
2. Is there a healthy balance between spiritual support and practical care?
o How does the group provide emotional, spiritual, and practical care (e.g., prayer, meals, checking in, help with tasks)?
3. What happens when a group member is absent or going through a tough time?
o Is there a system for checking in on those who miss meetings or who are facing difficulties?
4. Are there any needs within the group that are going unnoticed or unmet?
o Are members encouraged to share their needs openly?
o Does everyone feel comfortable receiving care from others?

Ideas for Improvement:

e How can care be better integrated into the group dynamic?
e Are there specific ways to encourage deeper, more authentic care within the group?

Section 3: Conversation
Assess the depth and quality of spiritual conversations within the group.

1. How are Bible discussions typically structured in your group?
o Is there a balance between group leader input and member contributions?
o Are discussions engaging and thought-provoking, or do they feel surface-level?
2. Do members feel safe asking difficult or challenging questions about faith?
o Are members free to express doubts, questions, or struggles with faith, or is there pressure to conform to “correct” answers?
3. How often do group discussions connect with members' personal faith journeys?
o Do conversations move beyond the Bible passage and into how faith is applied in real life?
4. Are there any barriers that make conversations difficult (e.g., shyness, dominating personalities, unclear questions)?
o How are these barriers being addressed in the group?

Ideas for Improvement:

e What can be done to encourage more meaningful and engaging Bible discussions?
e Are there specific topics or formats that could lead to deeper conversations?



Reflection and Next Steps

1. What is one area where your group is thriving?

2. What is one area where your group could improve?

3. What practical step can you take to enhance the health of your group in the next month?

4. How can you involve your group in this process?



