
 

Pastoral Care at Westminster Chapel 

Introduction  
The material which follows is for leaders, church members and those receiving pastoral 
care. It is intended to establish good practice at Westminster Chapel in all situations where 
pastoral care is taking place. 

What is Pastoral Care? 

Pastoral care is the intentional, prayerful support offered to individuals as they face life’s 
joys and challenges. It is an essential way that we support our church community to thrive, 
across London.  

At Westminster Chapel, we use the term to describe more formal support 
arrangements—distinct from the everyday care that naturally happens through friendship 
and church community life. Formal pastoral care involves a level of responsibility and 
structure, often taking place in one-to-one or small group settings, and is offered by those 
recognised and entrusted by the church for this purpose. It may include listening, praying, 
reading Scripture together, offering spiritual encouragement, or signposting to further help. 
This document outlines how such care is to be offered wisely and safely, for the good of all. 

Examples of pastoral care 
●​ A church member arranging to meet with a friend in the church for the agreed 

purpose of providing support 
●​ A life group leader purposefully meeting with a member of their life group in a 

capacity of care, advice, direction or encouragement 
●​ Specific care provided by the pastoral care core team or wider team  
●​ Elders meeting with a church member, or regular attender with ‘pastoral care’ in mind 

 
If you are at all in doubt as to whether you are being asked to provide or receive pastoral 
care, please contact our team for clarity. It’s better for us to be aware than unsure.  

Pastoral Care Team  
Our pastoral care is overseen by our team of elders, but led and performed by a variety of 
trusted members in the church. 
 
The current pastoral care team consists of a core team and a wider team. These teams 
aspire to walk with church members through life, caring and supporting them through 
bereavements, illnesses and life challenges, in a variety of prayerful and practical ways. 
 
Core Team 
Heather Miller (Pastoral Care Lead), Heather Neufville, Akinsola Akinyose (elder), Stephen 
Sloan, Gillian Sloan, Emily Brace, Shan Mehigan. 
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Wider Team 
Paul Gardner (elder), Clare Gardner, Fong Hah Chan, Doreen Edmund, Jermaine Oppong, 
Vivien Stovell, Sandra Bursby, Eleanor Isaac, Emma Garner. 
 

1. Who Pastoral Care is For 

Pastoral care is primarily for those who are part of the Westminster Chapel church 
community. This includes: 

●​ Church members  
●​ Those actively seeking to become members 

*find out more about membership here: westminsterchapel.org.uk/membership 

If a visitor, infrequent attenders or someone new to the church does request care, they 
should be referred to a member of the pastoral care core team (PCCT) or an elder, who 
can assess next steps. 

If you would like to talk to someone about any issue or difficulty you’re facing, please: 

●​ Speak to a core team member on a Sunday 
●​ Or email: talktome@westminsterchapel.org.uk 

Professional Counselling 

We do not provide professional counselling services but can help signpost you to trusted 
Christian counsellors or other specialists. 

We usually recommend: 

●​ Waverley Abbey 
●​ Association of Christian Counsellors (ACC) 

Both typically offer a trial session to help you decide if and how to proceed. 

 

 

2. Confidentiality 

●​ Confidentiality is respected but not absolute. Information may be shared among the 
elders and pastoral care core team as necessary. 

●​ Confidentiality cannot be guaranteed in the following situations: 
○​ Child protection concerns 
○​ Criminal activity 
○​ Risk of harm to self or others 
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○​ Church disciplinary matters ​

 
●​ In some cases, at the discretion of the elders and/or safeguarding team, 

professionals (e.g. a GP) or authorities (e.g. police) may be contacted.​
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3. Good Practice Guidelines for Pastoral Care 

3.1 Informal and Life Group Support 

●​ Many pastoral needs are best met through mutual care within the church body. 
●​ Life groups are encouraged as the primary place for ongoing support. 
●​ Church members are encouraged to care for one another pastorally. 

3.2 Eligibility and Oversight 

●​ If you are a church member providing informal pastoral care, please inform an elder 
or core team member. 

●​ If you are not a church member, please do not offer 1:1 care, even informally, without 
first speaking to an elder or a member of the pastoral care core team. 

3.3 Informal to Formal 

●​ If a situation or someone’s needs appear too complex or beyond an individual’s 
capacity to give 1:1 care then they should make this clear and advise contacting the 
PCCT and drawing any meetings to an end.​
 

 
 

3.4 One-to-One Pastoral Care – Best Practices 

Structure and Boundaries 

●​ Limit extended 1:1 care to around six sessions, regularly reviewed. 
●​ Agree on: 

○​ Frequency of meetings 
○​ A clear aim or focus (e.g. a Bible study plan or book) 
○​ An endpoint or decision on next steps 

●​ When the final agreed session is completed, either set a new goal (e.g. involve an 
elder or signpost to a Christian counsellor) or conclude your formal times together. 

●​ Either person should feel free to raise, at any point, whether to continue or end the 
arrangement—so that the support remains helpful and mutual. 

Record Keeping 

●​ Keep a record (e.g. in a diary) of: 
○​ Dates of meetings 
○​ Topics discussed​
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3.5 Safeguarding and Risk Awareness 

●​ Always meet man-to-man or woman-to-woman. 
●​ If a woman is meeting with an elder, the meeting should: 

○​ Include a third person (preferably a woman), or 
○​ Be in a public or open space​

 
●​ Meet in places where other adults are nearby. 
●​ When offering care to someone experiencing same-sex attraction, always: 

○​ Meet in public or in a place with others present 
○​ Inform another team member of the arrangement​

 
●​ Avoid private, isolated situations that could be misunderstood or unsafe.​

 

 
 

3.6 Communication and Sensitivity 

●​ Be humble, gentle, and compassionate. 
●​ Show extra care with: 

○​ Those with an over-sensitive conscience 
○​ Mental health challenges 
○​ Memory issues or confusion​

 
●​ Always offer grace and remind people of God’s forgiveness in Christ, where there is 

sincere repentance and faith.​
 

 
 

3.7 Encouraging Healthy Dynamics 

●​ Avoid over-dependence upon your care and support; encourage independence and 
decision-making. 

●​ Do not make decisions for people or pressure them. 
●​ Encourage wider fellowship and accountability within the church. 
●​ Be mindful of cultural deference—some may avoid expressing discomfort out of 

politeness. 
●​ With those less confident in English, ensure they have understood clearly.​
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3.8 Giving Direction or Correction 

●​ When giving direction (in the context of formal pastoral care): 
○​ Ensure it is biblically sound. If you are not confident of this ‘in the moment’ 

then be honest and arrange to follow up after seeking clarity (even if the 
person asks for advice immediately). 

○​ Involve a witness or inform another leader afterwards, especially with serious 
decisions (e.g. financial advice). 

●​ When thinking of offering correction (in the context of formal pastoral care): 
○​ This should be approached with caution and not alone, especially in cases of 

doctrinal, lifestyle or behaviour matters. 
○​ Seek input from elders in advance and be willing to hand the situation over 

where appropriate. 

 

 

 

3.9 Handling Difficult or Serious Situations 

●​ Escalate concerns to: 
○​ The pastoral care core team or elders 
○​ The safeguarding team: safeguarding@westminsterchapel.org.uk​

 
●​ If someone becomes distressed or angry during a pastoral conversation, report this 

to one of the above teams. 
●​ Let the person you’re meeting know they can contact an elder or the safeguarding 

team if they have concerns. 
●​ If you have a safeguarding concern, refer to the [church safeguarding policy – LINK] 

and report it. In most cases, inform the person concerned that a report is being 
made. 

 
 

4. Concerns About Pastoral Care Received 

If you are receiving pastoral care and feel uncomfortable or have concerns about the 
support you’re receiving, you are encouraged to speak to: 

●​ A member of the pastoral care core team, or 
●​ An elder, in person on a Sunday 
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Conclusion 

This document is to be read in conjunction with the church’s safeguarding policies for youth 
and vulnerable adults. 
 
It was agreed by the elders of the church on 3/8/2025 and it will be reviewed and revised 
biennially and as necessary. 
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